Meeting 2: Saturday Aug 06
Ben Carson LIFETIME Scholars

Summer 2005 (Stand Down)


Minutes:

1) Attendance: 
a) Location, time: LTU Command Post room, 10a-1pm

b) Attendees: Patrice, Ike, Paul, Akanke, Kevin, Sheila, Jerry.
Patrice peeved that only she and Ike arrived on time.

2) BUF Funding situation. Skipped. Akanke and Sheila not yet in attendance.

3) New SAT. Assessment of the New SAT. See attached documents:

a) SAT.new.assessment.doc". 

b) Kevin's Verbal input.

c) Discussion: No debate over Math. Hot debate over Verbal. Kevin believes that a single Verbal class can cover all SAT topics. Group may combine Vocab and Reading Comp into one class. Paul thinks that this would result in eliminating the Vocab class, which he thinks is important. Patrice and Kevin say that they have to “stretch” to fill an entire class with Vocab; Paul says that he filled all three hours with Vocab, and couldn’t even cover a third of the Vocab book in the semester. Group may combine Grammar and Writing into one class. Paul says that he taught a Grammar-only class, with a 50% SAT Grammar test average improvement (2005 Summer; see posted results), and that this only got the class average to 60%. Kevin says that “with time management” he can get the same results in just 45 minutes per session. Paul says that teaching and learning verbal is harder than math; Kevin says that this is only for some people. Paul says that if the SAT is 1/3 math and it takes us 4 classes to teach Math, it will at least take that many classes to teach the 2/3 that are Verbal. Some said that BCLS doesn’t have enough staff to teach four Verbal classes; Paul says that then BCLS doesn’t have enough staff to effectively teach Verbal.  
4) New Books

a) Distribute Books. Discussed just a bit. See document SAT.New.BooksAssessment.doc
b) Sheila reimbursed Paul for the books that he purchased.

5) To-Do List (from website): Skipped.

a) Distribute. 

b) Review & Modify. 

c) Assignments. 

6) Everyone agreed to regular "Stand down" meeting time: Saturdays 10am – noon, LTU Command Post Room. 

7) Head Coach, other staff, monitoring during class. Should Head Coach and others frequently enter class? Should Head Coach, et al., input during class?

Very heated discussion. Everyone wants Paul as Head Coach to “not interrupt classes.” They do not want Paul to do anything but quietly monitor, and provide input to coaches only during break or after class. Paul disagrees, but majority rules. Sheila says that we should do “what is good for the students, not what makes any staff member feel good,” meaning that Paul wants to do what makes him feel good, not what is good for students. Paul says that if student test scores improve without him interrupting classes, then he won’t interrupt classes, but that if his interrupted classes results in higher test scores, then this is what is best for the students, even if coaches don’t’ like it. Paul says that he only started interrupting classes because the test scores were lousy, and that by interrupting classes he learned that none of the coaches were implementing the official BCLS methods. Akanke says that Paul needs to “trust the coaches.” Paul says that he doesn’t trust the coaches because his class interruptions have revealed widespread non-compliance, and that this non-compliance has not coincided with good test results. Sheila says that Paul should be like a school principal, and school principals don’t constantly checkup on the teachers. Paul says that schools are doing  a terrible job, which is why there is a BCLS, and that therefore principals should probably start monitoring the teachers. Ike authoritatively declared the Freudian motivations for several of Paul’s characteristics, and has perfect knowledge of all people’s motivations. Some said that Coaches should coach any way that they want; Paul disagrees with this. Everyone agreed that Paul is a terrible manager and leader and communicator. Akanke says that Paul should have pre-semester meetings to go over the BCLS methods with coaches. Paul says that he does this, and that even the coaches who come and nod their heads go and coach in the classroom in various ways, all in violation of the official BCLS methods. Paul reiterated that he doesn’t want to be the head coach, he only wants to coach. 
8) Everyone agreed to read the following documents before the next meeting (all posed on our website’s Administration page):

a) These minutes.

b) Kevin’s Verbal curricula proposal.

c) Paul’s New SAT assessment, proposal.

d) The New SAT Book assessment.

9) Topics on Meeting 2 Agenda that did not get discussed:

a) Non-Coaching Staff during sessions goofing off (chit-chatting, paying pills, etc.) vs. trailing Head Coach, website To-Do list, monitoring coaches, etc. 

b) Sheila’s status.

c) Coach methods compliance (dismissing early, unproductive time in class, not implementing the web-posted methods, etc.)
d) Website instructions for each class: Has anybody but the author (Paul) ever read these? Are they useful? How to get Coaches and Staff to utilize (read, adhere, modify) them? How should they be modified?
e) Paul’s permanent resignation from Head Coach.
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